Impact Analysis Report
Creating livelihood

opportunities through

Entrepreneurship
Development

Period: September FY2022-23 to FY March 2024-25

This report analyzes the impact of the Entrepreneurship Development
Program (EDP) at Vigyan Ashram, a rural technology and education center
in India. The program aims to empower aspiring and existing
entrepreneurs with the skills and resources needed to succeed in rural

areas.
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Entrepreneurship Development Program (EDP)

1 Objective

» To establish 155 new enterprises & support existing 80
enterprises

* Create EDP friendly portal and provide handholding
& incubation support

« To train 300 rural youths

Target Audience

Aspiring entrepreneurs, existing small business owners,
rural youth and women, and educated youths across

Maharashtra
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Methodology of the EDP

1 Awareness and Lead Generation

Webinars, workshops, digital campaigns, and community engagement drives

to attract participants.

2 Lead Segmentation and Nurturing

Categorizing leads into Cold, Active, Superactive, and Complete based on their

engagement level.

3 Skill Development and Training

Technical training, business management workshops, and mentorship

programs to equip entrepreneurs with the necessary skills.

A Handholding Support and Capacity Building

Business plan development, licensing and compliance support, funding

guidance, and market linkages.
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Impact Metrics of the EDP

Financial Metrics Social Impact Metrics

Increase in turnover and profit, Number of Entrepreneurs Employment generation, expansion in customer base and
with Positive Turnover Increase, Average Household Income household income, improvement in standard of living,
Growth, Number of Entrepreneurs Experiencing Income Entrepreneurs Introducing New Products, Number of

Growth, Average Increase in Turnover Entrepreneurs Experiencing Income Growth
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Project Objectives and Scope

1 Enhancing Entrepreneurial Capabilities & vocational training

2 Developing Business Plan & Entrepreneurship training

3 Business registrations & Technical training

4 Handholding Support & Promoting Inclusive Growth

5 Reducing Barriers to Access
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Methodology for Data
Collection and Impact Analysis

Data Sources Data Collection Process
Primary source: Master records The data was collected using the
shared by Vigyan Ashram. Impact Analysis Form, capturing key
Quantitative and qualitative data metrics like turnover, profit, and
collected. captures key metrics related employee growth. The responses were
to financial performance, customer digitized into a master database,

base, new products launched, and ensuring standardized data entry for
employment generation accurate assessment & analysis

Data Categories Captured

Entrepreneur identification, how entrepreneurs were connected, Areas of impact

(Scale 0-5), and Derived Key impact metrics
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Data Insights - INVESTMENT
PATTERN OF BENEFICIARY

Business Scale Count Investment
Amount
Micro (10k To 50K) 36 18,080,00
Small (50k To 70k ) 18 10,30,000
Large (70k To Above) 101 38,190,000
155 410,11,000
Male/Female Split

H Male ® Female



Data Insights - ENTERPRISES
ESTABLISHMENT CATEGORY
WISE (TOTAL 155)

M Poultry, goat & fish farming
B Agriculture & Animal fooder
m Food processing

Electrical & electronics services

26, 15%

M Fabrication services

M Paste control services

B Photophraphy and rental service
B Cosmetology, fashion & garment
M Resort & restaurents

M Fertilizer and pesticides

B Computer related




Key Performance Indicators
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Key Performance Indicators

Lead Generation and Engagement Metrics

Total Leads Generated 137
Lead Distribution by channel r + +
Wehbinar 10% [ ] (" ]

Traning 68%
Advertisement 3%
Other 20% .
support Utiization Metrics (Handholding Support Total Turnover Growth Customer base increase
Support Distribution by total number of entrepreneurs accessing each type of support
Marketing 13%
Graphic Design 17%
Technical 19%
Market Linkagy 12%
Business Plan 5%
License 18%
Loan 1% + +
Expert Consulti 13% ®
Exhibition 5tall 2%
Average Support Services Accessed per Entrepreneur .
Total Services 31 New Products Launched Avg Profit after EDP
Total Entrepre 137
Avg 3.8755912409

Financial Impact Metrics [Before vs. After Analysis)

1.28L+  2.48L+

Total Turnover Growth 34082000

Avg household income increase Avg increase in Turnover

Source: EDP Report
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Churning passion into Kulfi Perfection

Humble Beginnings & Visionary Entrepreneur:

* Hailing from Jalna ,Always dreamt of starting her own business in food processing industry
* Discovered a Facebook ad about the ice cream & kulfi training by Vigyan Ashram

* Vigyan Ashram’s EDP program:

* Joined the Entrepreneurship development program to gain skills in food processing
Business idea & Launch:

* Combined her passion for cooking with business acumen gained from EDP training

* Launched Govinda Ice cream & Kulfi ,offering high quality & innovative products with different
flavors

Impact of EDP :

Annual Revenue growth : INR 10,00,000 to INR 30,00,000 (In last 3 years) & 50% Gross Profit margin
 Expanded team from 2 to 5 employees

Customer base growth :From 100 to 400 Customers

 Added 15 new products to her portfolio

Achievements :

 Became role model for women entrepreneurs in food industry

“The training and guidance | received gave me the confidence to start Govinda Ice Cream & Kulfi,
overcome challenges, and achieve financial stability while introducing innovative products to the
market.”

DEAPALI TAK

Founder of Govinda Ice-cream & Kulfi




Small projects to Big aspirations

Entrepreneurial Journey:

Began with small scale fabrication projects including rooftops & grills
Challenges faced:

Realized the potential for large scale projects however faced financial & technical challenges
Support from Vigyan Ashram’s EDP training:

Joined workshop operations & fabrication training program & refined his technical skills

Relaunched his venture as Bhairavnath Fabrication,offering comprehensive fabrication
solutions

EDP impact:
Annual revenue growth from 30,00,000 INR to 54,00,000
Service portfolio expansion : Added sliding windows, safety doors & custom fabrication
Customer base increase from 70 to 350
Achievements:
Positioned himself as reliable brand name in fabrication industry
Enhanced customer satisfaction with quality craftsmanship

Vikas Kithe

Founder of Bhairavnath Fabrication
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Insights from Impact Analysis Report

1
2
3
4
S
)


https://gamma.app/?utm_source=made-with-gamma

Threats & Challenges

Limitations in Data Availability and Quality

» The data collected involved a mix of Marathi and English,
posing challenges in translation, text processing, and
ensuring accuracy during the data cleaning process

» The lack of technical proficiency among entrepreneurs
resulted in time-consuming manual data entry processes,

slowing down the collection and analysis of impact data

Threats to the Program's Sustainability

* The entrepreneurs were reluctant to share financial
details for the Impact analysis report

* Many entrepreneurs lack the necessary skills and
independence to manage their entire value chain
effectively, requiring consistent guidance and support
from the EDP team
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Threats from External Players

Other NGOs focused on rural development, such as Pragati
Abhiyan, Shashwat , BAIF, SEWA (Self-Employed Women's
Association) and Teach for India, may offer skill-based
interventions targeting similar audiences, drawing
potential beneficiaries away from EDP

MITCON offers government-recognized certification
programs, combined with partnerships with NSDC
(National Skill Development Corporation), provide a
competitive advantage in attracting aspiring entrepreneurs
looking for formal qualification

deAsra Foundation provides digital toolkits, business
registration, financial assistance, and compliance support,
potentially overlapping with Vigyan Ashram's target

audience.
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Conclusion

Key Takeaways

» The EDP has successfully started 155
rural entrepreneurs, leading to
livelihood opportunities, financial,
and social impact across

Maharashtra.

« Enhancing financial outcomes with
visible increases in turnover, profit
margins, and household income for

~99% participants.

Recommendations

Strengthen data management,
enhance sustainability, expand
impact measurement, and explore

program expansion.

Encourage peer mentoring where
successful entrepreneurs support
new cohorts and lead EDP sessions

being conducted

W

Vigyan Ashram
Startup Sarathi
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The Startup Saarthi Portal was developed as a digital platform by Vigyan Ashram with the

objective of facilitating better market access for rural entrepreneurs. The portal aims to establish
connections with ONDC (Open Network for Digital Commerce), enabling small businesses to
expand their reach, access larger digital marketplaces, and reduce dependency on local markets

for sales growth.
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